Bureau Veritas Solutions SAS Dubai Branch

Management and Leadership

Assisting managers at all levels to review suggested best
practices from the industry, adopt them to alleviate their
workload and improve their Leadership skills.

COURSE LEARNING OBJECTIVES
Upon completion, successful participants will be able to:

>

Distinguish each phase of the managerial cycle and act
accordingly

Feel safe with the usage of Key Performance Indicators
Assess the responsibility and authority levels for the task
at hand and act accordingly

Address all five elements of the managerial cycle and
make appropriate decisions

Apply industry best practices and proven methods to Lead
with greater success

Give orders in a clear and concise manner

Check work delegation against the “Criteria of Difficulty”
Assess the motivation or lack of it behind reluctance to
undertake work

Identify the Leadership level their “followers” see them at
Decide on their future approach to improving their
leadership position

Identify gaps in the company’s fleet instruction manuals
and propose improvements

Write goals for future managerial improvements and
monitor progress

Duration: 2 days 09:00-17:00
Place: Conducted online

Presentation Language: Greek and/or English Course Material: English

AIM OF THE COURSE

This course aims to provide skills and tools
for managers at all levels to consider them
for improving their managerial efficiency
and increase their Leadership potential
through the usage of case studies and role —
play sessions.

Who would benefit?
Company personnel at lower, middle or
senior management level. Ship officers of
all ranks. The seminar is suitable also for
personnel carrying  out  onboard
inspections as it discusses responsibility
and authority issues in depth.

Tutor: Captain C. Chrysostomidis, Training and Owner Assistance Manager, BVS IMEA Zone
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