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TMSA 3 
Training Company Staff to make the most of the system 
and improve Company Score  

Duration: 2 days 09:00-17:00 
Place: Conducted online  
Presentation Language: Greek and/or English Course Material: English 
Tutor: Captain C. Chrysostomidis, Training and Owner Assistance Manager, BVS IMEA Zone  
 

 

 
COURSE LEARNING OBJECTIVES 
Upon completion, successful participants will be able to:  
 
 Become fully conversant with the approach and the rationale of 

the Program 
 Write answers for each element based on the current 

performance of the company 
 Define the Key Performance Indicator for each entry and check 

achievability  
 Review the company SMS and suggest improvements to meet 

TMSA requirements 
  Identify gaps in the company’s fleet instruction manuals and 

propose improvements  
 Write goals for future improvements and monitor progress 

 

AIM OF THE COURSE 
 

This course aims to provide skills and tools 
for implementation of the TMSA 3 Program, 
among company staff.  

 
 

 

Who would benefit? 
Company personnel involved with the 
implementation of the program. Ship 
officers of senior ranks.  
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